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We are on a challenging and exiting journey.

Service

Operational Profit Centre
Aftermarket

Function
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There is a compelling reason for this: Manufacturing industries must
enrich their business models with services and software.

Increasing
competition

Digitalisation

Awareness
sustainability

Pressure on margins
and growth

New requirements
and opportunities

Indicative

Shifting business models

Software

Services*

Spare parts

Hardware /
equipment

*) Maintenance services, support
&advanced performance solutions.
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A bit more
There is a compelling reason for this: Manufacturing industries must

enrich their business models with services and software.

Pressure on margins and growth Shifting business models

detailed

Increasing competition

* Globalisation of markets and + Generic equipment is commoditised. Indicative ,
competition. * More proprietary and premium Software
 Entrance of low-cost players. # equipment risks commoditisation too. -
 Reduced differentiation, in the eyes of » Margins shrink.
customers.  Power to invest in future success
diminishes. ¢
Services*
Digitalisation Market disruption
» Digitalisation of customers’ operations. + Digital native players entering industries.
« Connectivity of equipment becomes a * Blurring boundaries between industries. Spare parts
given. » + Democratisation and demonetisation of -
* Operational intelligence shifts to value.
algorithms (in the cloud). * Opens new options for customers (DIY). Hardware /
equipment

Awareness sustainability Increasing external pressure

» Governments jumping on the + Extending life-time of equipment.
bandwagon to drive sustainability. * Increasing utilisation (sharing).

* Investors increasingly prioritise » * Right to repair / refurbish. -
sustainability. * Shifting performance drivers towards

» Changing expectations of markets. energy consumption, CO; footprint,

. ; *) Maintenance services, support
waste, yield of raw materials. ) pp

&advanced performance solutions.
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The name of the game

Efficiency Sustaining Growth

Improvement Innovation Innovation
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The name of the game?

We make products We deliver services
AR |
2 - 6 wm) mm) mm) =) (o
Adding Value Total Shift
Servitization
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The name of the game!

Advanced Business
Analytics ~  Intelligence

Performance
Mgmt.
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Different types of data-driven solutions and services

; IXIL - -
Digital enhanced Digital enhanced Data-driven asset Digital education
equipment maintenance & repair management

Data-driven process Platform solutions Consultancy services
optimisation
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Average price per

Value drivers S ———
(example)

customer per customer

Volume per
Revenue customer

Customer
retention

Customer
acquisition

Customer base

Cost to acquire

[ Profit Operating Cost Cost to serve

Overhead

Customer
experience

Employee

Enablers

experience
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Service Transformation fundamentally affects the entire service organisation.
The moreMomentum Service Transformation Framework

Winning Service Transformation Strategies

Enhanced Service Business Models

Revenue
Generation
Capabilities

Culture (mindset, habits)

moreMomentum Service Transformation Framework — version 2024-11-08 ©moreMomentum

Strategy Development
Capabilities Capabilities

Delivery Digital
Capabilities Capabilities
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Each company has its own journey, covering the same milestones.

y

Shift the
: company's
Shlft. the business
service
model
E?fha-nce business
. orrerings model
Bquthg and
foundation capabilities
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The name of the game is to establish and maintain a winning pace in your
service transformation.
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A vital challenge is to inspire, empower and develop your service leadership,
management and development teams, globally.

Impact

Insights

Knowledge

Time - Journey

\ 4
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moreMomentum is a global service community for B2B manufacturers that
inspires, empowers and develops service leadership and development teams.

Develop service Boost service

-to-date initiati
Stay up teams initiatives

Global heads of Regional service Young service
service leaders talents

Service-product

Service marketing &
sales leaders MERETES

Service innovators
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moreMomentum is a global service community for B2B manufacturers that
inspires, empowers and develops service leadership and development teams.

Service Service Service
Transformation Transformation Transformation
Summits Benchmark Academy

Workshops & Advisory

Service Transformation Summit - Driving Value with Data-Driven Services - ©moreMomentum - 2024




Next step for 2025: Summits to serve entire service leadership, management
and development teams across the globe

Development Capabilities

Capabilities

Delivery Capabilities

Digital Capabilities Each Summit covering 3 regions
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Our promise: How
the best conference for service

5 Summits per year
Q Focus -
On specific challenges

@ In-depth Global coverage
A few great speakers
AI& Unbiased e
In-depth discussions
OO Continuity Practitioners only
No sponsors
{I/'%_S Tru Sted Service Transformation Summit - Driving Value with Data-Driven Services -
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Structure of the summit

Driving Driving Managing
Growth Efficiency innovations &
uncertainties
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Result: A winning pace In your service
transformation

Pace of transformation

>

Maturity / performance

Time
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Agenda today

11:00
11:20
12:00
13:20
14:05
14:45
15:25
15:55
18:00
19:00

Opening

Customer Value Beyond Maintenance — Jean de Kergorlay
Discussion - Driving growth through data-driven services
Networking lunch

Continue discussion

A Strategic Approach for Value-Based Pricing - Indrajit Sahoo
Networking break

Workshop — Defining customer value for value-based pricing
Networking drinks

Dinner
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Agenda tomorrow

8:00

8:05

8:45
10:45
11:15
11:55
13:15
14:00
14:40
15:20
15:30

Opening

Driving Productivity Improvements — Eddie Storan

Discussion — Productivity improvements and restructuring of cost structure
Networking break

Managing different types of innovations and uncertainties - Jan van Veen
Discussion — Managing different types of innovations and uncertainties
Networking lunch

Continue discussion

Discussion - Summary of the Summit

Closing remarks

Goodbye (or networking)
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Introduction of team

Florian Zimmermann
Co-moderator

Danielé Masiulyté
Community Manager

moreMomentum TK Elevator
Jenny Nguyen === Willem Hof
Note-Maker Note-Maker

Student Twente University Student Twente University
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Confidentiality

Respect confidentially of
information we share with each
other

Photo’s and video
* For you to download

* Could be used for promotions
Let us know if you have
objections

Temporary recordings, for
preparing the post-summit
report

Service Transformation Summit - Driving Value with Data-Driven Services - '
©moreMomentum - 2024




Driving Customer Value
Beyond Maintenance

Jean de Kergorlay SCh“Eider

Digital buildings services director at E I .
Europe Schneider Electric & e C t r I C
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