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Agility and Adaptably



A Strategy is an integrated set of feasible choices to gain a 
competitive advantage, while navigating constraints and 
uncertainties
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1. What is our winning aspiration?

2. Where do we want to play?

3. How will we win?

4. Which capabilities must we have or develop?

5. Which management systems do we need to support the strategy?



A strategy is about the future, so sut have 
assumptions
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The goal be sensitive for new insights and 
adapt strategy and plan as needed

Insights Review Adjust
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Main obstacles for
Agility and Adaptably
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Gain new (strategic) insights

Flow of information and insights

Decision-making for adjustment

Loosing consistency and coherence


