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Many strategies fail

Because of
» Poor Strategy Execution?
« Poor Strategy Formulation?

« Poor Cascading of Strategies?
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What did Peter
Drucker mean?

CULTURE

What is culture exactly?
Is culture a requirement?
Is culture part of the strategy?

ST RAT E G Y Is culture part of the plan?

FOR BREAKFAST
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Why this matters
for service too




We are on a challenging and exiting journey.

Strategic
Business
Line

Service

Operational Profit Centre
Aftermarket

Function
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There is a compelling reason for this: Manufacturing industries must
enrich their business models with services and software.

Increasing
competition

Digitalisation

Awareness
sustainability

Pressure on margins
and growth

Increasing external
pressure

Indicative
Software

Shifting business models

Services*

Spare parts

Hardware /
equipment

*) Maintenance services, support
&advanced performance solutions.
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There is a compelling reason for this: Manufacturing industries must
enrich their business models with services and software.

Increasing competition

 Globalisation of markets and
competition.

» Entrance of low-cost players.

» Reduced differentiation, in the eyes of
customers.

Digitalisation

+ Digitalisation of customers’ operations.

» Connectivity of equipment becomes a
given.

» Operational intelligence shifts to
algorithms (in the cloud).

Awareness sustainability

+ Governments jumping on the
bandwagon to drive sustainability.

* Investors increasingly prioritise
sustainability.

» Changing expectations of markets.

=)

=)

=)

Pressure on margins and growth

» Generic equipment is commoditised.

* More proprietary and premium
equipment risks commoditisation too.

* Margins shrink.

* Power to invest in future success
diminishes.

Market disruption

« Digital native players entering industries.

« Blurring boundaries between industries.

» Democratisation and demonetisation of
value.

» Opens new options for customers (DIY).

Increasing external pressure

» Extending life-time of equipment.

* Increasing utilisation (sharing).

* Right to repair / refurbish.

« Shifting performance drivers towards
energy consumption, CO, footprint,
waste, yield of raw materials.

=

=)

=)

A bit more

Shifting business models
Indicative )
’ Software
_______ Services*

Spare parts
Hardware /
equipment

*) Maintenance services, support
&advanced performance solutions.
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It fundamentally affects the entire service organisation.
The moreMomentum Service Transformation Framework

Strategic Development Commercial Delivery Enabling
Capabilities Capabilities Capabilities Capabilities Capabilities

Value Proposition

Winning Service Transformation Strategies

moreMomentum Service Transformation Framework — version 2023-04-08 ©moreMomentum
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A bit more

The moreMomentum Service Transformation Framework detailed
Core elements of your service business model that must transform during your service transformation clalie

Strategic Capabilities Development Capabilities Commercial Capabilities Delivery Capabilities Enabling Capabilities
Formulate winning Mon.etlse advan.ced Deliver remote and Continually improve
service strategies models services & solutions automated services

Execute winning Innovate operating Expand business with Deliver operational Manage knowledge &
service strategies models existing customers performance solutions domain expertise
Strategic thinking for Develop data & . Deliver information & Manage data &
L : Acquire new customers i . .
strategic insights software solutions consultancy services information
Manage stakeholders Manage offerings & Manage customer Deliver education Manage leadership &
& position of services portfolio success services workforce

Maintain a growth- Develop complete . Deliver software Manage & mitigate
. . . Manage Pricing Power . .
mindset integrated solutions solutions and support risks

Value Proposition

Customer segments Customers’ problems Customers’ solutions Customers’ value Offerings

Winning Service Transformation Strategies

Winning aspiration and Where to win & Must-have capabilities Required Management Roadmaps to success
core purpose How to win Systems

moreMomentum Service Transformation Framework — version 2023-08-28 ©moreMomentum
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Each company has its own journey, covering the same milestones.

y

Shift the
service
crovinae S
Build the o model
foundation capabilities
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Shift the
company's
business
model




The name of the game is to establish and maintain a winning pace in your
service transformation.

Maturity / performance

Status-quo

o— LK

Time

Maturity / performance

Pace of transformation

Time
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moreMomentum is a global service community for B2B manufacturers that
inspires, empowers and develops service leadership and development teams.

Boost service
initiatives

Stay current Develop teams

Global heads of Regional service Young service
service leaders talents

Service marketing & . Service-product
Service innovators
sales leaders MERETEES
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moreMomentum is a global service community for B2B manufacturers that
inspires, empowers and develops service leadership and development teams.

Community Meetings Service Transformation Monitor Service Transformation Academy

Advisory & Coaching
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Our promise: the How
best conference for service

Focused theme
e Focus _
3 summits per year

Limited speakers
In-depth e P

In-depth discussions

E_LE Unbiased Practitioners only
o0

No sponsors

Continuity Post-summit report
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D i Insightful advertiser
Change

Management

During Service Transformation

Benefits for you:
« Additional insights
« Lower ticket fees

Practitioners Only Policy

A Pocket Size Guide to

Change Management _
During Service Transformation NO |nﬂuence on agenda

Ideas and best practices from Konica Minolta, NO data Of pa_'rtICIpantS
Schneider Electric, Tetra Pak and McKinstry Co in (UnleSS you fill out the form)

conversation with our Sarah Nicastro.

Read Summary Download Guide

From our insightful advertisers, respecting our
Practitioners Only Policy

No sponsors at event
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Confidence level per sub-topic

Confidence level per sub-topic
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Confidence level per sub-topic

Governance practices for agile strategy adjustments and decentralized decision-making.

Approaches to discontinuing underperfor ming initiatives.

Balancing speed of execution with quality and sustainability of outcomes.

Techniques for measuring and improving stakeholder engagement and buy-in.

Optimizing project structures for focused resource allocation and execution pace.

Strategic dialogue on new insights affecting strategy and execution, both bottom-up and top-down.

Effective incentive schemes for driving engagement and ownership across functions and regions.
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Priority per sub-topic

Balancing speed of execution with quality and sustainability of outcomes.
Navigating dedsion-making in uncertain and unpredictable environments.
Ensuring timely adaptation of strategies based on new insights and market dynamics.

Techniques for measuring and improving stakeholder engagement and buy-in.

Optimizing project structures for focused resource allocation and execution pace.

Criteria for selecting and prioritizing initiatives that align with strategic goals.

Keeping the vision and strategy at the forefront of daily operations.

Monitoring strategy effectiveness through clear hypotheses and critical success factors.

Encouraging a culture of rapid experimentation and learning.

Approaches to managing and structuring complexity in service strategy execution and organizational
processes.

Governance practices for agile strategy adjustments and decentralized decision-making.

Build alignment and commitment levels within senior management and service teams globally.

Enhancing visibility and clarity on strategicobjectivesand their importance.

Integrating feedback to refine and maintain strategic focus.

Strategic dialogue on new insights affecting strategy and execution, both bottom-up and top-down.

Effective incentive schemes for driving engagement and ownership across functions and regions.

Enhance global visibility of progress and results.

Approaches to discontinuing underperfor ming initiatives.
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Balancing speed of execution with quality and sustainability of outcomes.

Navigating decision-making in uncertain and unpredictable environments.

Ensuring timely adaptation of strategies based on new insights and market dynamics.

Techniques for measuring and improving stakeholder engagement and buy-in.

Optimizing project structures for focused resource allocation and execution pace.

Criteria for selecting and pri oritizing initiatives that align with strategic goals.

Keeping the vision and strategy at the forefront of daily operations.
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Mastering Service Strategy Execution

Buy-In, Strategic Focus Accelerating Agility and
Engagement, and Execution Pace Adaptability
and Ownership Prioritization

Service Transformation Summit - Mastering Service Strategy Execution - ©moreMomentum - 2024




Result: Winning mindset and high pace

Pace of transformation

Maturity / performance

Time
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Agenda today

10:30
11:00
11:45
12:30
13:30
14:15
15:00
15:30
17:40
18:00
19:00

Opening

Paolo Dazi — Konecranes
Martin Wendel — INNIO Group
Networking lunch

Clinten van der Merwe - Tomra
Jan Tjurin - Nokia

Networking break

Discussion — Buy-In, Engagement, and Ownership
Summary of the day
Networking drinks

Dinner
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Agenda tomorrow

8:00
10:05
10:25
12:30
13:15
15:20
15:30

Discussion — Strategic Focus and Prioritization
Networking break

Discussion — Accelerating Execution Pace
Networking lunch

Discussion — Agility and Adaptably

Wrap up & closing

Goodbye (or networking)
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Introduction of team

Florian Zimmermann

Co-moderator
TK Elevator

Danielée Masiulyté

Community Manager
moreMomentum

Xander Hillewaere

Moderator
Motrac

Matt Skipworth

Co-moderator
Terex Corporation

Alexander Sassenberg

Co-moderator
Partner moreMomentum

Maarten Wijnheijmer

Co-moderator
Partner moreMomentum
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Introduction of team

Marie Noelle Wojtun
Note taker (student)

Carmen Boekee
Note taker (student)

Shiva Farbod

Note taker (student)

Tessa Beverdam
Note taker (student)

Lisa Sienkiewicz (=) Etwin Hofman
Note taker (student) | ¢ Video- & Photography
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Summit Portal

.CheAzl;onlg ;(he portal for this Service Transformation Summit - E?T: 'I,L - e A gen da
+ Participants E it - Speakers
« Profile of the speakers F!, _,CP 1 P
« Recourses after the summit (recordings, presew '-, t_,ﬁ; « Participants
Password: Summit-202403 h_ - . .
* Recording presentations
O |:,'-:¢r'|| @] During the Summit, we will have interactive moments via . Slides
1_' -1 a polling app (Mentimeter)

Post-summit report
Photos

..
l:'l!:h * Quick polls
Lem  °  Submit your questions for the Q&A

o
ah
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Social media

Like or share our posts

Use tags in your own posts

#ServiceTransformationSummit
#ServiceStrategyExecution
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Confidentiality

Discussions not recorded
(no audio by film crew)

Respect confidentially of each other

Photo’s and video

« For you to download

« Could be used for promotions
Let us know if you have
objections
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Diverse speakers panel

v General s COmmercial
Mgmt. ' Mgmt.

Clinten van der Merwe Jan Tjurin
VP and Head of Head of Global
Global Service Services Strategy

@ TOMRA Recycling @ Nokia

n, Waste
D Telecom 23 handling

/ ) 1
o/ Martin Wendel Paolo Dazi
F C ra n e S _,’\_ E n e rgy VP Global Service Senior Vice President,

@ INNIO Group BU Port Services
@ Konecranes Portsolutions
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Q&A with IA

Chickout the portal for this Service Transformation Summit olt ?1.?-,_ .
. Agenda -,.'|,|' —~
« Participants I:-# el
« Profile of the speakers i _,CSD ~+M
» Recourses after the summit (recordings, presentations) f—ﬁ!
Password: Summit-202403 8 '?_l& -,

-'" e During the Summit, we will have interactive moments via
"l.l".- = a polling app (Mentimeter)

:i;!_n

1_, S * Quick polls
o I -. « Submit your questions for the Q&A
ey

~
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Agenda today

10:30

Opening

11:00
11:45

Paolo Dazi — Konecranes
Martin Wendel — INNIO Group

12:30
13:30
14:15
15:00
15:30
17:40
18:00
19:00

Networking lunch

Clinten van der Merwe - Tomra

Jan Tjurin - Nokia

Networking break

Discussion — Buy-In, Engagement, and Ownership
Summary of the day

Networking drinks

Dinner
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