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KONECGRANES raies™

<
Industrial Equipment Ny /f

Extensive range of industrial cranes, from
components andlight process solutions to
demanding process solutions. Technology

leadership and leading market position.




KONECRANES ™

Port Solutions

Provides equipment, solutions and service
forthe container handling industry and

ports. One of the leading global suppliers.




Active Countries

Konecranes
in numbers

Group Operating Margin 11 -Oﬂe:/ges 2023

Total Sales €3.9b

Employees 16,600
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Our strategic goal

~ | Growbydoubling
our share of wallet
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BUSINESS
MODEL

\

Energized by the same core value
proposition, ourthree revenue drivers
revolve andintersect to cover the full
range of growth areas and asset
management outcomes.
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Asset Protection
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SWOT v/

Planning  ambitor V]

5-YearPlan v
Communication v
Implementation Plan v
Vs Actionable data packaged in easily digestible format.

0[/ Democratize the Data



DATA CAN
MOVE PEOPLE

Championthe

installed base
Build belief
Provide the

resources to
change

Change the
Culture

DATA
STRENGTHENS
TRANSACTIONS

Building
eCommerce

Use eCommerce

datatosellmore

Parts
consumption
predictive
models

Excel at the
Basics

DATA DRIVES
NEW
CONVERSATIONS

Customer 360°
Positioning as the
uptime expert

Performance
advisory services

Sell Wider &
Higher

DATAIS OUR
USP

Digital product
development

Getting closerto
customers

Performance
advisory services

Transaction to

Partnership

DATA MAKES
AGREEMENTS
PROFITABLE

Outsourcing
models

Uptime guarantee

models

Outcome based
models

Explore
Advanced
Services

SANVAIDINO)

"uoNeI0dio)) [2CO|9) SBURIDBUOY JO SYIBWSPEI] 1O SHylewepe.) palalsibal layie ale
|OQUIAS D) pUB ,S1911BW 1BYM SBAO, |, SOURIDBUOY), PaAIasal S1YBL || 'SeURIOBUOY $Z07 ©

- - - - 9



O
Create We are Services identity campaign @[ﬁ]ﬂ@@ 9
Launch nine new attitudes

Promote growth mindset o &
EstablishgortServicesAwards Hm@@ﬂ[ﬁ@ &
Training

- Business Development Program R@@@@] F@@

- Micro-Learning Program

Hero the installed base

Market size & potential

Installed base app

INITIATIVES

Moving from an engineering to a
services mindset.
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Customer Service

I 8
IOT Readings
eCommerce

Product

NPS

Safety

Data points

CustomerName & ID
Asset Type and Serial #
Age and Location
Work Orders

IOT (e.g. Lifts p/hour)
Spare Parts Sales
Retrofit Sales & Potential
Contracts

Revenue

Safety Data

Inspection Data

Maintenance Schedule
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Market Size & Potential

&

Culture Change é‘
Senior Leadership o [/

Servicesis criticallyimportant to the
success of the Group.

Unit Management Team
The potentialisthere, we are not yet at
capacity. We can do this.

Extended Management Team
The installed base gives me a clear
roadmap to higherrevenues.
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Per Asset Financial KPIs Culture Change

Flﬂrl &ﬁ%

Unit Management Team

Size of local fleet gives me a true insight on the
performance of each Frontline. Regional sales planning
bbecomes more accurate.

Extended Management Team
| can’t hide behind revenues, the installed base reveals to
everyone where | need to grow.

Sales Team
| have great datatolead a conversation with new

customers. [

U
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True Customer Profiling Culture Change

Senior Leadership
| need to refresh my view of how we
“rank” customers.

Unit Management Team

Our customerrelationship plan must
be tailored to our own customer
weighting profile and potential.

Extended Management Team

The most complaining customeris
seldom the most valuable customer. |
must relook at my resource
prioritization.
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DATA CAN
MOVE PEOPLE

Championthe

installed base
Build belief
Provide the

resources to
change

Change the
Culture

DATA
STRENGTHENS
TRANSACTIONS

Building
eCommerce

Use eCommerce

datatosellmore

Parts
consumption
predictive
models

Excel at the
Basics

DATA DRIVES
NEW
CONVERSATIONS

Customer 360°
Positioning as the
uptime expert

Performance
advisory services

Sell Wider &
Higher

DATAIS OUR
USP

Digital product
development

Getting closerto
customers

Performance
advisory services

Transaction to

Partnership

DATA MAKES
AGREEMENTS
PROFITABLE

Outsourcing
models

Uptime guarantee

models

Outcome based
models

Explore
Advanced
Services
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= Sweating the Install Base
AdWH@ » |[nstalled base dataand KPIs
» Customer Segmentation & Relationship Plan
@F@@{E » Financial KPIs perinstalled asset

Revenues per asset benchmark

Portfolio Expansion
Any Brand strategy
= Remote Services
» Automation & sustainability retrofits
» Safetyupgrades

» Predict&Plan

INITIATIVES

» SparePartsRFQ
= OfferApp

Sell Wider & Higher
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port Parts
Packages

Al You Need

PREDICT & PLAN

RTG MAINTENANCE PACK

The Konecranes data science lab has analyzed material and pans
failure data spanning decades, across hundreds of port cranes.
Using a combination of models and algorithmic formulas our data
scientists built us a tool which can pin-point when material failure,
per part, s likely to occur.

We can now predict which consumable, mechanical and electrical
parts your crane is likely to need at its next service interval.

Buy your tailored spare parts Predict & Plan Pack today, for
minimal downtime tomorrow,

Fikers x x x
Twistlocks
Ropes x

Friction materials,
Breathers, Fuses, etc.
Disc brakes, Encoders,
Controllers, etc.
Motors, Guide rollers, Rail .
whaels, Gear reducers, etc.

KONECRANES

WE MAY NOT KNOW EVERY
PART YOU'LL NEED IN

THE NEXT SIX MONTHS.
BUT OUR AI DOES.

I No delivery wait-times

I Minimal down-time

I Y

I Bundled offering

Why wait for a breakdown?
Order your tailored Predict &
Plan Maintenance Pack today.

Contact your nearest @
Konecranes Port Services branch.

Predict & Plan

Fleet & Age
Component
Lifecycle

Spare Parts Sales

Sell Wider SellHigher

Sellcomponent * Advise customer of
before end-of-life over-consumption
» Subscriptionservice
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Data Sell Wider Sell Higher
Spare Parts RFQ Report

+ Unconverted « Re-approach . Spare Parts AP

RFQs once component
« StocklLevels instock
» SparePartsPrice « [finstock, price
List revisionneeded?

: O

L G
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Data Sell Wider SellHigher

Offer App
 InstalledBase » Instantviewonwhat * Consultative approach
- CustomerFleet servicesare * Fleet-wide Safety,
- Equipment applicability applicableto Sustainability etc.
« Historic Service Sales  customerfleet.  Equipment maintenance

planning optimization
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Raiginel
Collalvorate
Create

Advanced Services Enablers
TrojanHorses

The “Kitchen” concept
Performance Partnership

UPTIME Project

= Fault analysis

INITIATIVES

» Predictive maintenance

analytics

Exploring advanced services
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CustomerTickets

=
s

Lifecycle Data

Fault Analysis

Optimized parts planning

Digitalized Knowledge
Base

Fast Troubleshooting

eCatalogues

Minimal Component Failures

Remote Support

Near-Zero Corrective Maintenance

Spare Parts Predict &
Plan

Al Supported Remote Service

AMMS

Digitalized Maintenance Planning




Fault Analysis: Customer Case

50 000 Faults p/month

Created dashboard + diagnostic detail
Technicalremedy

Directlink to STORE

In development - API

g7



N surmmary

Democratize the Data.
Change the Mindset.
Grow the Business.
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PAOLO DAZI| SVP Port Services Unit
Konecranes
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