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Two more things



A Strategy is an integrated set of feasible choices to gain a 
competitive advantage, while navigating constraints and 
uncertainties
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1. What is our winning aspiration?

2. Where do we want to play?

3. How will we win?

4. Which capabilities must we have or develop?

5. Which management systems do we need to support the strategy?



Playing to PLAY versus
Playing to WIN

Most companies play to play and do 
similar things like their competition.

Disproportional benefits go to 
industry actors that play to win.

This could be acceptable, until:
• One (new) competitor engages a 

head-to-head battle.
• Disruptive changes come into 

play.
• Market matures.
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The traditional 
process
Key characteristics
Project team and/or consultant do 
rigorous and broad analysis.
Practical options emerge, close to 
current business.
Financial criteria (ROI) are 
dominant.
Dragons den and compromises 
determine the choice – early.
Hard push and further compromises 
to get decision. 
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Study and 
analyse lots of 

data

Develop saleable 
options

Forecast 
financials for 

options

Get consensus of 
key managers Polish proposal

Sell hard to 
senior 

management

Tell the 
organisation to 

execute
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Accelerators for 
continuous change

Engaging

Building an army of change agents

Embedding
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Invite everyone to contribute to change
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